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Agenda!

Southeast Steuben County Library!

Board of Trustees Meeting!

Presented November 21, 2024, 4:30 p.m. - 5:30 p.m.!

Location: Southeast Steuben County Library !

Conference Room!

!

Trustees Attending:!

President: Barbara A. McLean!

Vice President: Lyndsie M. Guy!

Secretary: Jamie Curtis!

Treasurer: Je�ery Scott!

Kathryn C. Mack!

Barry W. Nicholson!

Nogaye Ka-Tandia *!

Svetlana Short *!

Harry A. Merritt!

Kate Paterson!

Louise Richardson!

Gail Bardhan*!

Julie E. Fromer!

Absent:!

Guests:!

Pauline Emery, Library Director!

Carol Lynn Lockhart, Assistant Director!

 Attended by Zoom!
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Call to Order:!

President Barbara A. McLean called the meeting to order at 4:30.!

Changes to how the agenda will be recorded using current best practices from the 
recent NYLA conference.!

The trustees voted to approve the agenda changes to reflect the current best 
practices. Barry moved to accept the changes, Lyndsie seconded the motion, and 
the motion was approved.!

Established A Quorum: Quorum was established. !

Public Comment:!

There was no public comment.!

Consent Agenda:!

Kathy moved to accept the amended Consent Agenda, which Jamie seconded. All in 
favor or opposed were called. The motion passed unanimously.! !

Director’s Report:!

 October 2024 Programming was up overall compared to October 2023.!

         !

 Election Polling was a great success. Attendance during Early Voting and Election 
Day was high.!

!
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 Library closings for November!

o Thanksgiving – Thursday November 28!

o Fall Cleaning – Friday and Saturday, November 29 and 30th!

 FLX Gives – November 14th and 15th !

o Raised $10,320 in donations and came in fifth overall.!

 The Video was terrific and got great reviews.!

 The library ran the video on a loop in front of the building, with a QR 
code for people to donate. !

 Many FLX donors were new and are now being added to Donor Perfect!

o Tailgate – The Tailgate was well attended. Food, music, and fun were 
provided.!

 Community Read – The Anxious Generation. !

o December 3rd, January 28th, and February 25th from 5:30 to 6:30 at the 
Corning-Painted Post High School Cafeteria.!

o There will also be a Middle School Community Read in January with many of 
the area schools. The library partnered with ASMS and Corning Inc. on this 
project. !

 The Public’s School Exhibit by Chris Walters at the library. !

o Exhibit Dates – November 4th thru December 28th.!

o A reception was held on Thursday, November 7th, from 5-7 p.m. !

 Lindia Reimer has been working on a local history wall. It is just starting to go up 
now, and more information will be provided shortly.!

 More amazing Programming.!

o Teen Robotics Club – Fridays, November 8th and December 6th, from 5:30 to 
7:00 p.m.!

o A Talk by Dr. Edward Mainzer based on his book, Architecture Patronage, 
Historic Preservation, and Urban Renewal in Corning, NY, 1950-2000, which 
was held in the Community Room on Wednesday, November 13th, from 6 to 7 
p.m., followed by a Q&A.!
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o TAG (Teen Advisory Group) met on Thursday, November 14th, from 5 to 7 p.m. 
to plan teen programming. !

o Children’s Grief Awareness Day—Senator Tom O’Mara’s o�ice issued a 
proclamation in the library declaring November 21st as Children's Grief 
Awareness Day, coinciding with Children’s Grief Awareness Week (November 
18th through the 22nd).!

 The Great Give Back – October 1st to November 2nd!

o Donations were accepted in the library to benefit the Nonnie Hood Parent 
Resource Center. The community graciously donated various items to help 
the PRC with its mission.!

o Barb and Pauline presented on a panel at NYLA on “Activating Trustees to 
Feel More like Leaders.” !

!

!

Finance: (Je�)!

 Fischer Investments Group – Gave a proposal on recalibrating the investment on the 
endowment.!

 Budget—The expenses were under budget, and the income was over budget. The 
Finance committee recommended the budget. !

 Discussed Capital reserves for 2025.!

 Operational Reserve Transfer Resolution - $33,385 up for vote. Call for a vote. 
Unanimously accepted. The resolution was approved.!

!

Resolution:!

DRAF
T



!

!

!

!

o 2025 Operations budget and Building budget – Discussed a draft presented 
to the Trustees. !

o  Voting was on both recommended 2025 financial budgets.  A vote was called 
for. The vote was passed unanimously. Both budgets were approved.!

!

!

!
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Committee Updates!

 Facilities – !
o Will meet with Hunt on December 3rd to discuss the parking lot and 

generator project. A facilities meeting will be established to review the plans 
and the timeline. !
!

 PR/Advocacy – !

o The website design is coming along; the committee met with the designer 
and reviewed his draft. Selected sta� will be trained on how to post on the 
site. !

 Fund Development – !
o We received $ 10,000+  for FLX, $4,000 of that was a match for the Friends of 

the Library!
o The 2024 Appeal Letter has gone out.!

!
 Nominating – !

o The committee met and received an application. They will meet again to 
discuss recruitment. !
!

 Policy/Personnel – !
o Suspension of Privileges for Health and Safety Reasons was expanded on the 

Patron Code of Conduct Policy to include pests and hazardous substances.!
 A vote was called to accept the changes to the policy. The vote was 

unanimously approved.!

!
!

!
!

!
!

!
!
!
!

!
!

!
!

!
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!
!

!
!

!
 Scholarship – !

o No report!
!

 Friends of the Library – !
o The Friends have holiday book bundles out for sale.!
o You can request specific bundles be made.!

o Postcards to be handed out at Sparkle on December 7th. The postcards 
listed the Spring and Fall Book sales for 2025, and the Books Sandwiched in a 
schedule.!

o The Friends have passed their 2025 budget.!

 Strategic Planning –!
o Draft goal-setting stage.!

!

Other business:   None!

Adjournment:!

President McLean adjourned the meeting at 5:30.!

The next regular meeting of the Library Board of Trustees is scheduled for December 
19th at 4:30 p.m. in the Library Conference Room.!

!
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Selection of Trustees for the Southeast Steuben County Library 

Description for Candidates 

The Southeast Steuben County Library seeks potential trustees who possess a strong 
and genuine belief in public libraries and their mission in the community as centers of 
information, recreation, culture and lifelong education.  A candidate must be willing to 
devote appropriate time and effort to carrying out the duties and responsibilities of 
trusteeship.  These duties will include regular attendance at Board meetings, committee 
service and activities, trustee training, ongoing advocacy on behalf of the Library and 
learning about the Library and the social, legal, and political context in which it exists. 

The Library Board members participate in a wide variety of activities in support of the 
Southeast Steuben County Library.  The responsibilities include: 

Policy development
Strategic planning
Advocacy
Financial development and funds development (budgetary responsibility)
Public relations

Preferable skill sets to become a member: 
Strong general level of awareness of the community in which the Library serves.
Familiarity with or willingness to learn about the opportunities and challenges
faced by a public library and its funding and budget process.
Appropriate communication skills and willingness and ability to represent the
Library in the community.
Readiness and ability to contribute and actively participate in Board initiatives.
Ability to function in a collaborative environment with many key stakeholders and
community partners.
Commitment to ongoing personal growth and development as a Board member.

A potential board member must be a resident of the Library’s service area, and be 
18 years of age o  older.   

Please fill out the attached questionnaire eturn to the 
Library : 

Southeast Steuben County Library 
ATTN:  , 
300 Nasser Civic Center 
Plaza Suite 101 
Corning, NY  14830 

Southeast Steuben County Library 

mail: 



Trustee Candidate Application 

Name: _______________________________________________________________ 

Address: ______________________________________________________________

City: _________________________________  State:  _________ Zip: ___________ 

Email address: _________________________________________________________ 

Do you wish to represent a municipality? Yes No   If so, which one?  ____________ 

1. Why would you like to serve on the Board of the Southeast Steuben County
Library?

2. Please tell us something about yourself including experiences you have had that
will help the Library.

Are you familiar with the Library Bill of Rights?  Will you uphold the Bill of Rights
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